
 
 

Delta Lloyd switches to SOA and web services 
with help from Perforce 

 
Wokingham, UK, 14 January 2008 – Delta Lloyd Germany – 

part of the international Aviva Group – has announced it is 
using Perforce, the Fast Software Configuration Management 
(SCM) system, to manage its move to a Service Oriented 
Architecture (SOA) environment.  Perforce was chosen for its 
functionality, scalability, integration with third party technologies 
and strong customer support.  
 
Perforce is an important part of the Delta Lloyd “Replacement 
Host” project, the goal of which is to completely switch its 
existing mainframe applications to SOA. This IT project is driven 
by the company’s progression from a provider of insurance 
products into a financial services provider, and by the need to 
support users outside the company’s main offices. 
 
Delta Lloyd needed to implement more flexible IT systems 
based on SOA, which decouples systems and applications and 
makes them available via the Web. To transition to SOA and to 
make its applications available online at all times, the company 
needed to redevelop its mainframe-based COBOL applications 
using J2EE and C++ on Linux. 
 
“By providing business functions as web services, we can share 
them across a number of sectors and make them available via 
the web. This saves us time and money,” says Dr. Veronika 
Simons, member of the board and CIO at Delta Lloyd Germany. 
“And it’s why we have been steadily replacing the existing 
mainframe applications with new object-oriented applications 
developed in Java and C++ for a number of years now.” 
 
“Perforce is a central element in the management of this major 
development project,“ explains Christian Konrad, System 
Engineer at Delta Lloyd. 
 
A key benefit to using Perforce is reduced development time for 
new applications. ”The 70 developers at Delta Lloyd have used 
Perforce since 2002 not only for the versioning of classic source 
code but also for documentation and build scripts. Perforce is 
also used as the developers’ front-end for Delta Lloyd’s 
centralised build management system based on CruiseControl”, 
he adds.  
 



 
 

“Thanks to Perforce we were able to reorganise the software 
lifecycle and reduce development times as a result. Today, 
every developer is convinced of the benefits of Perforce.” 

 
About Delta Lloyd 
Delta Lloyd Germany is a fully-owned subsidiary of the Delta 
Lloyd Group, Amsterdam, meaning that it also forms part of the 
British Aviva Group. The company offers a broad range of 
financial, investment and provision products, as well as 
competent consulting in all financial matters from a single 
source. In addition to Delta Lloyd Leben and Hamburger Leben, 
a pension fund and a consultancy for occupational pension 
schemes, the Delta Lloyd Group in Germany also comprises a 
bank specialising in private banking, an investment company, a 
property company and a mortgage broker. www.deltalloyd.com 

 
About the Perforce SCM System 
Perforce, the Fast Software Configuration Management System 
is an award-winning tool that versions and manages source 
code and digital assets for enterprises large and small. Perforce 
is easy to install, learn and administer; seamlessly handles 
distributed development, and supports developers across a 
large number of platforms. Perforce ensures development 
integrity by grouping multi-file updates into atomic changes, 
enables concurrent development, and intelligently manages 
multiple software releases using its Inter-File Branching system. 
 
About Perforce Software 
Founded in 1995, Perforce Software Inc. develops, markets, 
and supports Perforce, the Fast Software Configuration 
Management System. Perforce Software is headquartered in 
Alameda, California, and sells worldwide. The company has 
international operations in Europe, Japan and Australia. In 
addition to application software companies, Perforce customers 
represent a broad range of industries including game 
development, electronics, pharmaceutical and financial services 
markets. www.perforce.com.  
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