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Assessments are spread across 5 days. During that period, 

a P4 expert will evaluate your environment using a proven 

methodology: 

•	 Assess current maturity levels across all dimensions

•	 Benchmark against industry standards and best practices

•	 Identify risks, gaps, and optimization opportunities

•	 Plan strategic advancement with prioritized roadmap

Beyond Basic Audits
Our P4 experts bring specialized knowledge with direct access 

to Perforce product teams, delivering:

•	 Deep evaluation across all operational dimensions 

•	 Industry-specific benchmarking and best practices 

•	 Actionable findings with clear remediation paths 

•	 Strategic roadmap aligned to business objectives

Assessment Focus Areas 
The Health Check evaluates your environment across five  

key dimensions: 

1.	 Availability Management: Backup, recovery, HA, DR, 

monitoring, and incident response 

2.	 Security & Compliance: Access controls, encryption, 

CVE response, and audit capabilities 

3.	 Performance & Scalability: Optimization, capacity 

planning, and resource utilization 

4.	 Development Workflow: Branching strategies, code 

review, and collaboration processes 

5.	 Integration & Extensibility: System integrations, 

customization governance, and user support

P4 Health Check

Every P4 environment has untapped potential.  Performing regular health checks uncovers missed opportunities and 

ensures that your platform functions optimally and securely. The P4 Health Check: 

•	 Reveals exactly where your implementation stands

•	 Identifies critical risks 

•	 Delivers a clear roadmap to operational excellence 

•	 Provides the foundation for strategic advancement through the Black Belt Program 

Complete Enterprise Assessment of Your P4 Implementation

https://www.perforce.com
https://www.perforce.com/system/files/2025-04/p4-datasheet-black-belt-services.pdf
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Key Benefits
•	 Clear Visibility: Know exactly where your P4 

implementation stands across all dimensions 

•	 Risk Mitigation: Identify and prioritize critical 

vulnerabilities before they impact operations 

•	 Strategic Direction: Receive a prioritized roadmap 

aligned to your business objectives 

•	 Investment Justification: Data-driven insights to 

support technology decisions 

•	 Partnership Foundation: Establish the basis for ongoing 

Black Belt engagement

Expert-Driven Assessment:  

The Health Check Difference

Unlike generic IT audits or self-assessments, our Health Check 

brings Perforce-certified expertise to your specific environment. 

Our experts ensure benchmarked best practices and industry-

specific insights, delivering actionable recommendations rather 

than generic findings.

3 Step Assessment Scope 

1.	 Discovery & Analysis 

2.	Maturity Evaluation 

3.	Roadmap Development 

5 Step Methodology 

1.	 Assess 

2.	Benchmark 

3.	Identify 

4.	Plan 

5.	Report 

Deliverables

Deliverable Description

Executive 
Summary

Key findings, critical risks, top 
recommendations, and ROI potential

Detailed 
Assessment Report

Per-dimension analysis with evidence, 
scores, and specific findings

Maturity 
Visualization

Radar charts, heatmaps, and gap 
analysis diagrams

Implementation 
Roadmap

Prioritized work packages from quick 
wins to long-term advancement

Risk Register Documented risks with severity, impact, 
and mitigation recommendations

https://www.perforce.com
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Do I Need a  Health Check?
The P4 Health Check is ideal for: 

•	 Organizations that have never had a formal P4 assessment 

•	 Teams experiencing performance, stability, or security 

concerns 

•	 Companies planning significant P4 environment changes 

•	 Enterprises with compliance or audit requirements 

•	 Organizations considering Black Belt Program but want to 

start with assessment

Next Steps

Contact your Perforce account representative 

to schedule a P4 Health Check. Our assessment 

process typically begins within 2-3 weeks of 

engagement, with complete deliverables provided 

within one week of assessment completion. 

For more information, contact your account 

executive or follow the link and fill out the form at 

the bottom of the page.

perforce.com/professional-services/p4

P4 Maturity Model - Unifying framework across all services
0 Non-existent 1 Initial 2 Repeatable 3 Defined 4 Optimized

Your P4 Journey 
P4 Health Check is part of a complete services portfolio designed to support your P4 journey from first deployment through operational excellence.

Assessment & Planning Implementation Enablement Ongoing Partnership

P4 Health Check P4 Launch P4 Training P4 Black Belt

P4 Up-To-Date P4 Import P4 Battle School P4 Remote Administration

P4 Monitor

https://www.perforce.com
https://www.perforce.com/professional-services/p4
https://www.perforce.com/professional-services/p4

